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Disclaimer

This presentation contains certain forward-looking statements. A forward-looking statement is any statement that does not relate to historical facts and events,

” “"

and can be identified by the use of such words and phrases as “according to estimates”, “aims”, “anticipates”, “assumes”, “believes”, “could”, “estimates”,
“expects”, “forecasts”, “intends”, “is of the opinion”, “may”, “plans”, “potential”, “predicts”, “projects”, “should”, “to the knowledge of”, “will”, “would” or, in each
case their negatives or other similar expressions, which are intended to identify a statement as forward-looking. This applies, in particular, to statements
containing information on future financial results, plans, or expectations regarding business and management, future growth or profitability and general economic

and regulatory conditions and other matters affecting the Company.
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Forward-looking statements reflect the current views of the Company’s management (“Management”) on future events, which are based on the assumptions of
the Management and involve known and unknown risks, uncertainties and other factors that may cause the Company’s actual results, performance or
achievements to be materially different from any future results, performance or achievements expressed or implied by these forward-looking statements. The
occurrence or non-occurrence of an assumption could cause the Company’s actual financial condition and results of operations to differ materially from, or fail to
meet expectations expressed or implied by, such forward-looking statements.

The Company’s business is subject to a number of risks and uncertainties that could also cause a forward-looking statement, estimate or prediction to differ
materially from those expressed or implied by the forward-looking statements contained in this prospectus. The information, opinions and forward-looking
statements contained in this communication speak only as at its date and are subject to change without notice. The Company does not undertake any obligation
to review, update, confirm or to release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise in relation
to the content of this communication.

Contact

Ahmed Abdelmeguid

Head of Investor Relations
ir@OrientalWeavers.com
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Financial Highlights

3Q 2025 9M 2025
Revenue Revenue
EGP 6.9B EGP 19.5B
A +7% YoY A +13% YoY

Gross Profit
EGP 2.3B

Gross Profit
EGP 0.8B

¥ -9% YoY
GPM 12.0% (-2.1 ppts)

v -9% YoY
GPM 12.0% (-2.9 ppts)

EBITDA EBITDA
EGP 0.9B EGP 2.5B
V-14% YoY vV -11% YoY

Margin 12.5% (-3.1 ppts) Margin 13.0% (-3.6 ppts)

NAP* NAP
EGP 0.6B EGP 1.7B
v-0.1% YoY V¥ -11% YoY

Margin 8.9% (-0.7 ppts) Margin 8.5% (-2.3 ppts)

TN TN TN T
N
TN TN T YN T
N

* Net Attributable Profit
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Income Statement Highlights L v

Revenue
V9%
Non-Woven (EFCO)
7.1 6.9 +11%
: QoQ
EGPB 6.4 6.4 6.2

V5%

Tufted

(Mac)
Segment

Mix
[V)
64% 69% 70% 66% 68%
3Q24 4Q 24 1Q 25 2Q.25 3Q 2025
K H International Egypt
Volume
31.3
28.0 27.2 27.2 7% V 24%
M m.sq 25.5 t QoQ Non-Woven
(EFCO)
Segment
o .
33% 32% 0% 38% 33% Mix
V 6%
Tufted V\? 7%
oven
3024 4Q24 1Q25 2Q.25 3Q2025 (Mac)

K M International Egypt /
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Europe

Diversified Revenue Footprint

Americas
EGP 2.0B
v 10% YoY

Hospitality & Others

Egypt

3Q 25
EGP 6.9B

Americas
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Europe
EGP 1.7B
A 8% YoY

Egypt
EGP2.2B  gcc

V3% YoY EGP 0.3B
A 18% YoY

Africa
EGP 0.3B
A 149% YoY

Asia
EGP 0.3B
A 58% YoY

118+

Countries
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Income Statement Highlights L v

COGS

] A30%
B Raw Materials

A 32%

A95% \

V 25% 7%
2

(]

B Polyproplyene/Nylon

B Selling Expenses
A3%

Ao R Backing
A10% aw
B Wages Efi?GGZlSB Materials
. 9 o EGP3.3B
A3% A% 2y A7% Finishing Material

Depreciation

A 13% Wool
k Others /

Gross Profit

/ 14.1% 7.5% 12.3% 11.7% 12.0% \
()

Gross profit was EGP 0.8B, down 9% YoY; gross
profit margin was down 2.1 ppts YoY to 12.0%,

786 825 driven by rising input costs that outpaced price

724

increases.

k 3Q24 4Q 24 1Q 25 2Q25 3Q25 /
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Income Statement Highlights L v

EBITDA

/ 15.6% 9.4% 13.7% 13.0% 12.5% \

EGP M

EBITDA was EGP 0.9B, down 14% YoY, with margin
contracting 3.1 ppts YoY to 12.5% due to lower gross
profit and a 20% increase in SG&A expenses.

K 3Q24 4Q 24 1Q25 2Q.25 3Q25 /

1,000
874

Net Profit
/ 10.9% 5.2% 8.6% 9.2% 9.4% \
EGPM . _
@ Net Profit was EGP 0.6B, down 8% YoY, with
margin contracting 1.5ppts to 9.4%, pressured by
Jo1 i softer operating performance.
551 566

K 3024 4Q.24 1Q.25 2Q.25 3Q25 /
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Balance Sheet Highlights

Free Cash Flow
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CapEXx (EGP m)

K 9M 24 9M 25

EGP M 1,517

Export Rebates\ / 2%

2 1\

3% 3% 3%

FCF
t +6% YoY

FCF, net of
rebates
+35% YoY

EGP M

154

o\

i H

4Q 24 1Q 25 2Q25 3Q25 /

Capital Structure

3Q 2025
A 17%
/ / \ A 5% i \
‘e EUR | 253.0M
EGP 24.8M :
%201 Net Debt
A 13% EGP 0.4B v 2%
Cash VS EGP 1.2B in 2024 Debt
EGP 7.0B EGP 7.3B
A 22% Net Debt/EBITDA
USD 0.5x
A 7855 92.1M USD
EUR 118.6M

\_ oo

\ /
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Key Projects in 3Q 2025 0gi8uill ggauuil

Trinity City Hotel

/ Mivida Haptech Store \

From Legend to Innovation — First of Its Kind Worldwide

Step into the new Mivida Haptech Store — a space
where craftsmanship and technology come together to
transform the way you shop for carpets. Here, touch
meets tech: explore, design, and visualize your dream
rug through immersive digital tools and personalized
consultations. More than a store, it’s a lifestyle
destination that redefines modern home décor —
inspiring creativity, convenience, and connection in

k every detail. /
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