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Investor Presentation

4Q 2025

Leading manufacturer of woven carpets

The world’s



Disclaimer S

This presentation contains certain forward-looking statements. A forward-looking statement is any statement that does not relate to historical facts and
events, and can be identified by the use of such words and phrases as “according to estimates”, “aims”, “anticipates”, “assumes”, “believes”, “could”,
“estimates”, “expects”, “forecasts”, “intends”, “is of the opinion”, “may”, “plans”, “potentia predicts”, “projects”, “should”, “to the knowledge of”, “will”,
“would” or, in each case their negatives or other similar expressions, which are intended to identify a statement as forward-looking. This applies, in
particular, to statements containing information on future financial results, plans, or expectations regarding business and management, future growth or

profitability and general economic and regulatory conditions and other matters affecting the Company.

» ¢
%,

Forward-looking statements reflect the current views of the Company’s management (“Management”) on future events, which are based on the
assumptions of the Management and involve known and unknown risks, uncertainties and other factors that may cause the Company’s actual results,
performance or achievements to be materially different from any future results, performance or achievements expressed or implied by these forward-
looking statements. The occurrence or non-occurrence of an assumption could cause the Company’s actual financial condition and results of operations
to differ materially from, or fail to meet expectations expressed or implied by, such forward-looking statements.

The Company’s business is subject to a number of risks and uncertainties that could also cause a forward-looking statement, estimate or prediction to
differ materially from those expressed or implied by the forward-looking statements contained in this prospectus. The information, opinions and forward-
looking statements contained in this communication speak only as at its date and are subject to change without notice. The Company does not undertake
any obligation to review, update, confirm or to release publicly any revisions to any forward-looking statements to reflect events that occur or
circumstances that arise in relation to the content of this communication.

Contact

Hatem Gamal
Investment Analyst & Investor Relations Officer

Email: IR@OrientalWeavers.com




Financial Highlights
4Q 2025 FY 2025

Revenue Revenue
EGP 7.2B EGP 7.2B
e 2R
A 1.0% YoY A 10% YoY
. . -
Gross Profit Gross Profit ‘
EGP 1.0B EGP 3.4B
A 90% YoY A 8% YoY e
14.2% Margin 12.6% Margin 5
EBITDA EBITDA
EGP 1.0B EGP 3.6B
A 57% YoY A 2% YoY
14.5% Margin 13.4% Margin
NAP* NAP*
EGP 0.6B EGP 2.3B
A 85% YoY A 54%YoY
8.5% Margin 8.7% Margin

*Net attributable profit (NAP): adjusted for EGP 0.2Bn one-off provision in 2025
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Income Statement Highlights SRNAL wievERs

Revenue (EGP B)

é A 13% h

71 6.4 6.2 6.9 7.2 A 4% QoQ Non-Woven (EFCO)

V11%
30% 34% 32% 31% 34% A Tufted (MAC)
70% A 0.2% QoQ
4Q 2024 1Q 2025 2Q 2025 3Q 2025 4Q 2025 A 7%
) Woven
B International Egypt
\_ J
Volume (m m?)
4 N
31.2 27.2 25.5 27.2 31.3 A 16% QoQ A 48%
i : i ) ) Non-Woven (EFCO)
0, 0, A
32% 40% 38% 33% 37%
A 9.2% QoQ
A 2%
Tufted (MAC)
4Q 2024 1Q 2025 2Q 2025 3Q 2025 4Q 2025
MW International Egypt

\_ J
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Diversified Revenue Footprint
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CGP Ay

P

mericas
GP 2.0B
" A 8% YoY

Europe 4Q 2025
EGP 7.2B

Global Woven

C tri
Market Share ountries

Americas
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Income Statement Highlights oyl Gealul

ORIENTAL WEAVERS

COGS

4 )

B Raw Materials A 32% B Polyproplyene/Nylon

21% A 7% 7%
Selling Expenses
A 1.7% vV 6% M Backing
Raw
B Wages COGS Materials
EGP 6.2B EGP3.1B L .
\ o .y B Finishing Material
B Depreciation v 8% j ¥ 7% v 10%
v 19%
Others d Wool
L A 25% )
Gross Profit (EGP m)
4 )
10.8% 12.3% 11.7% 12.0% 14.2%
Gross profit up by 90% YoY, to reach EGP
1.0B with GPM expanding 665bps to
14.2% mainly driven by lower
786 794 polypropylene price and one-off write-of
cost in Q4 2024.

\_ 4Q 2024 1Q 2025 2Q 2025 3Q 2025 4Q 2025 y

ORIENTAL WEAVERS | Investor Presentation 4Q 2025




Income Statement Highlights RNTAL W BERs

EBITDA (EGPm)

4 )
12.6% 13.7% 13.0%

EBITDA was EGP 1.0B, increasing by 57%
YoY, with margin expanding 518bps YoY to

14.5%.
\_ 4Q 2024 1Q 2025 2Q 2025 3Q 2025 4Q 2025 Y,
Net Profit (EGP m)
e ™
5.2% 8.6% 9.2% 9.4% 7.0%
NAP* reached EGP 632Mn, up 85% YoY, with
margin expanding by 384 bps to 8.5% assisted
by a 174% increase in export rebates. Even
after adjusting for export rebates, the NAP
recorded 16% YoY growth, compared to a lower
base in 2024 due to inventory write-down.
\ 4Q 2024 1Q 2025 2Q 2025 3Q 2025 4Q 2025 y

*Net attributable profit (NAP): adjusted for EGP 0.2Bn one-off provision in 2025
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Balance Sheet Highlights

Ogsdpull ggaluwill
ORIENTAL WEAVERS

Free Cash Flow (ccrm) Capex (ecpm)
s N e N
¢+ Export Rebates 2% 2% 2% 5% 3%
FCF
// t +97% YoY
FCF, net of
% t rebates
% o
FY 2024 FY 2025 4Q 2024 1Q 2025 2Q 2025 3Q 2025 4Q 2025
\_ Y, Y,
Capital Structure
4Q 2025
é ( ) V 12% V 58% A
A 4% EUR EGP 105m
EGP Net Debt 10m TR
2,284m EGP 0.6B 18%
V 3%
Cash Vs EGP 1.7B in 2024 Y 6%
EGP 6.8B EGEI)DG;“SB
v 320 v 2% Net Debt/EBITDA ' v oo
) %
EUR 9‘;35'3 0.2x uSD
4.0m -om 115.5m
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Landmark Projects in 4Q 2025 NTAL WEERS

4 ™
/ \ JW Marriott Grosvenor House

ORIENTAL WEAVERS London, UK

HAPTECH STORE

Mivida, New Cairo

A newly designed Axminster carpet for the iconic great room (~ 6,000 m?)

\_ J
4 ] ] N
Al-Aziz Al-Hakim Mosque
Mokattam, Egypt
World’s first Tech-enabled experiential concept carpet store focused on integrating by
immersive technology with personalization, pursuing high-income shoppers,
interior designers & industry partners.
The store aims to redefine the carpet shopping experience while being equipped with
user friendly elements & offers vast range of value-added services
\ / \_ Custom carpeting as part of its annual Ramadan initiative (~ 1,500 m?) )
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ptels & public buildings
cross the world.

‘orientalweavers.c

er 45 years,
al Weavers has
its story into the

of homes, palaces,

From the heart of Cairo, we've :
journeyed to over 100 countries, Join us as we continue |

connecting cultures and crafting weaving the world together! i
legacies thread by thread. '

" ORIENTAL WEAVERS
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